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BREAKFAST LECTURE SERIES

The keynote speasker for the May 10, 2017 Breakfast Lecture Series at the Cincinnati Masonic Center Register is Customs and Border Protection Cincinnati Port Director Richard
Gillespie. Register at cincinnatimasoniccenter.com/bls or call 513-421-3579. See the ad on
page 7 for complete details.

ANNUAL MEETING AND AWARDS NIGHT

On Thursday May 11, 2017, you are invited to join your Valley for its Annual Meeting. Reports
will be given to the membership, election and installation of officers (for AASR members only)
and presentation of various membership awards. The meeting starts at 7:30 p.m. in the Scottish Rite Auditorium, a current dues card will be necessary for admission (except for newly
joined Scottish Rite Masons). Come and support your new Valley Officers.

FAMILY NIGHT AT THE RODEO

Come join the Valley of Cincinnati AASR on May 13, 2017 for a unique outing at Fox Hollow
Rodeo in Waynesville, OH, located at 1909 E. St. Rt. 73. Gates open at 6:00 p.m. Please
send us an e-mail at kim@32masons.com so we can reply with an electronic discount coupon.
See the ad on page four for complete details.

CHOIR TRAVELS TO OHIO MASONIC HOME

Members at Large
Donald E. Hoffman, 33º
Thomas E. Uhl, 32º
Jeffrey P. Waltz, 33º
Dwight D. Wilson, 33º
PRESIDING OFFICERS
Gibulum Lodge of Perfection
Michael C. Bartholomew, 32º
Dalcho Council, Princes of Jerusalem
Thomas N. Thinnes, 32º
Cincinnati Chapter of Rose Croix
Richard A. Dickerscheid, 32º
Ohio Consistory
Jeffrey A. Bickel, 32º
EXECUTIVE DIRECTOR
Robert W. Dumford, 33º
rdumford@32masons.com
FRATERNAL SECRETARY
Michael A. Himes, 33º
mhimes@32masons.com

The Valley of Cincinnati Choir to perform at the Ohio Masonic Home on Sunday May 21,
2017 at 2:30 p.m. The choir, under the direction of Brent Ludwick, 33º, is excited to have the
opportunity to entertain our OMH residents. The concert will start at 2:30 p.m. Our choir has
been performing in the degrees that take place during classes and in the many On the Road
programs, so this is an opportunity to show them off to a larger audience. We’re sure the attendees at the Ohio Masonic Home will be impressed with our very talented Valley choir.

Secretary Emeritus
John R. Teller, Jr., 33º

OHIO COUNCIL OF DELIBERATION

Kraig J. Walker, 33º

OCD will be held in Dayton, OH this year, at the Dayton Masonic Center, on Saturday, June 3,
2017. This session follows a new, one-day format. This is the annual meeting for Scottish Rite
Masons in Ohio. The Deputy for Ohio is M.W.B. Douglas Kaylor, also serving as Grand Master,
who will preside over the business session, which starts at 1:30 p.m. Simultaneously, there
will be a program for the ladies, “An Afternoon with Jacqueline Kennedy Onassis.” The cost for
the ladies’ program is $15.00 each, which includes light refreshments. The evening culminates
with the annual presentation of the Meritorious Service Award. There is a banquet before the
ceremony. Reservations are required, and are $21.00 per person. This year, the Valley of Cincinnati awards the MSA to Brothers Rodney Hummer and Roger Watkins. All 32° Masons are
invited to attend.

FAMILY DAY AT STRICKER’S GROVE

You, your family, and your friends are in for a delightful day as the Valley of Cincinnati hosts a
day for families and friends at Stricker’s Grove on July 30, 2017. Get ready to enjoy an 18-hole
mini-golf course, arcade games, roller coasters, skee-ball, horseshoe pits, a baseball diamond,
and lots more at this fun-filled program. See the ad on the following page for complete details.

TREASURER
Ronald W. Zemites, 33º
HOSPITALER

TYLER
Keith L. Clepper, 32º
THE SUPREME COUNCIL
Deputy for the State of Ohio
Douglas N. Kaylor, 33º
Active Member, Resident in Cincinnati
M. Todd McIntosh, 33º
Sovereign Grand Commander
John Wm. McNaughton, 33º
Active Member at Large
Robert O. Ralston, 33º, P.S.G.C.
Active Members Emeritus
William R. Powers, Jr., 33º
Alfred E. Rice, 33º

You, your family, and your friends are in for a delightful day as the Valley of Cincinnati hosts a day for
families and friends at Stricker’s Grove on July 30, 2017. Get ready to enjoy an 18-hole mini-golf course,
arcade games, roller coasters, skee-ball, horseshoe pits, a baseball diamond, and lots more at this funfilled program.
The gates open at 1:00 p.m., and food is served from 3:00-5:30 p.m. Entry includes free parking, all rides,
and mini golf. Arcade games are an additional cost. We will also enjoy free soda, ice cream, cotton candy,
and popcorn all day. Seating for lunch is available in the hall and reserved shelter house.
We are inviting Lodges to join us this year for this fun day. Tickets are on
sale at 32masons.com or by mail (see order form) at a cost of $12.00 per
person, plus a $1.00 handling fee. Children 2 years old and younger
attend at no charge. We cannot accept orders
after July 21, 2017.
Stricker’s Grove is a family-owned and operated, private amusement park. It is located
at 11490 Hamilton-Cleves Rd., near Ross,
OH, in Crosby Township, just north of Cincinnati. It’s home to the Tornado and Teddy
Bear roller coasters that are the only two
wooden coasters in Hamilton County. For
more information about Stricker’s Grove,
visit strickersgrove.com.

FAMILY DAY AT STRICKER’S GROVE — JULY 30, 2017
No orders will be accepted after July 21, 2017.
$12.00 per ticket, plus a $1.00 handling fee (first ticket only).
c I want one ticket ($13.00 total)
c I want ____ tickets ($13.00 for the first ticket, $12.00 additional)
Print Name:___________________________________________________
Member Number:__________________________
Phone Number:____________________________
Tickets required:______

Total amount enclosed: _____________

Make check payable to Valley of Cincinnati. Mail with this form to
Family Day, c/o Valley of Cincinnati, 317 E. Fifth St., Cincinnati, OH
45202-3399.

Family Fun Night
Fox Hollow Rodeo
May 13, 2017
Come join the Valley of Cincinnati AASR for a unique outing at the rodeo
in Waynesville, OH, located at 1909 E. St. Rt. 73. Gates open at 6:00 p.m.
Please send us an e-mail at kim@32masons.com so we can reply with an
electronic discount coupon. This coupon will give you a $1.00 discount
(off a $10.00 admission) per adult. Admission for children 6-12 is $5.00;
admission at no charge for children 5 or under.
From I-75: Take exit #38 Franklin/Springboro east to SR 73 toward Springboro. Continue east on
SR 73 for approximately 5.5 miles. Fox Hollow will be on the right side of the road, just past the
Silver Spur Western Store, and is located 1909 E. St. Rt. 73.
From I-71: Take exit #45 Waynesville/Caesars Creek west to SR 73. Continue west on
SR 73 for approximately 12.5 miles. Fox Hollow will be on the left side of the road
directly across from the Marathon gas station and is located 1909 E. St.
Rte. 73.
Visit foxhollowrodeo.com for other events and more information.

The Ohio Council of Deliberation
AASR Golf Outing joins the Valley
of Columbus on Monday, June
26, 2017 for a four-person, bestball scramble at York Golf Club,
7459 N. High St., Columbus, OH
43235. Shotgun start at noon.
The fee is $80 per person,
which includes golf, cart, steak or
chicken dinner, and the chance to
win prizes. You may register until
June 19, 2017.
The OCD Golf Outing is open
to non-Masons, and the entire
family. Proceeds from the event
and hole sponsorships will benefit
either the OCD Membership Committee to help boost membership
in all Scottish Rite Valleys in Ohio,
or to the Valley of Columbus’s
Almoner’s Fund. Your choice.
Get your team formed early
and register now, as this event is
expected to fill up quickly. If you
are not a golfer, still come and join
in the fellowship and have a great
dinner for just $20.
Send your completed registration form and check to: Valley of
Cambridge AASR, 935 Wheeling
Ave., PO Box 1825, Cambridge,
OH 43725-1825.
For more information, contact
John Donohoo at 513-831-8950
or donohoo@fuse.net or Tom
Fisher at 740-432-3956 or
cambridge32@roadrunner.com.

OCD Golf Outing — June 26, 2017
Team Captain: ______________________________________________________
Address: __________________________________________________________
City: ______________________________ State: ______ ZIP: ______
Print Golfers’ Names and Circle Meal Selection (Chicken / Beef)
C B __________________________________
C B
______________________________
C B __________________________________
C B
______________________________
Golf: $75 per person • $300 per team • Meal only ($20 per person)
Total amount enclosed: _____________
For the benefit of: c OCD Membership c Valley of Columbus Almoner’s Fund
Make checks payable to: Valley of Cambridge, AASR. Mail to: 935 Wheeling Ave.,
P.O. Box 1825, Cambridge, OH 43725-1825.

OCD Golf Outing — $100 Hole Sponsorship
Print Name: ________________________________________________________
Address: __________________________________________________________
City: ______________________________ State: ______ ZIP: ______
Print what you want on your sign below, or send artwork to John Donohoo
at donohoo@fuse.net.

For the benefit of: c OCD Membership c Valley of Columbus Almoner’s Fund
Make checks payable to: Valley of Cambridge, AASR. Mail to: 925 Wheeling Ave.,
P.O. Box 1825, Cambridge, OH 43725-1825.

Reprinted by permission of Art of Manliness. For more content like this, visit artofmanliness.com.
Can you guess the opposite of a person
silient, or antifragile. Which category best
thrive during times of adversity. There are
or organization that’s fragile? If you ask
describes you? Let’s take a look at the triad.
too many complications and layers of red
most people this question, they’ll likely
Damocles’s sword reminds us of
tape to allow for quick action.
say “robust” or “resilient.” But philosopher
fragility. Things that are fragile break or
A large entity is much like the Titanic
Nassim Nicholas Taleb would say that’s not
suffer from chaos and randomness. Fragile
on the night that it sunk. By the time the
the right answer.
systems/people/things seek out tranquility
lookouts spotted the iceberg, it was too late
Reasonably, he argues that if fragile
because they have more to lose than to gain
to take corrective action because the liner’s
items break when exposed to stress, someduring volatile times.
turning speed was so slow and the radius so
thing that’s the opposite of fragile wouldn’t
Dive into the definition of fragility by
wide. To successfully navigate toward a safe
simply not break (thus staying the same)
recalling the story of the Sword of Dadirection, more time was needed. Time is
when put under pressure; rather, it should
mocles. For those of you who aren’t familiar
a luxury not often available during a crisis.
actually get stronger.
with this Greek myth, Damocles was a
Thus in stressful times, it pays to be small
Although we don’t really have a word
courtier of King Dionysius II who greatly
and agile.
to describe such a person or organization,
envied the king’s life of power and luxury.
Now, responses to variability and stress
so Taleb created one: antifragile.
The king offers to let him try out holding
come from the outside. If something is fragPresent in his book, “Antifragile:
the throne, so he can see for himself just
ile and it’s exposed to stress, there’s nothing
Things That Gain from Disorder,” is a
how great it is. At first, Damocles revels
built in to help fend off that stressor. The
convincing argument from Taleb that this
in his newfound wealth and finery and
response must come from something
powerful quality is essential for businesses,
relishes having servants administer to his
external to it.
governments, and even individuals that
every need. But then Dionysius places a
Recognize that fragile things are overly
wish to thrive in an increasingly complex
razor sharp sword—hanging only by a thin
optimized. Fragile businesses, people, and
and volatile world.
horse hair—directly over Damocles’s head.
organizations are often too smart for their
Once you decide to succeed and domiBut at any moment the hair could
own good. Our modern world is obsessed
nate, to separate yourself from the pack
snap and instantly kill him. Suddenly, being
with efficiency and optimization. Busiand become the last man
nesses seek to crank out as
standing in any area of life,
many widgets as they can
then it’s no longer enough to
on tight time frames and
Employ the “barbell strategy.” Taleb describes it
bounce back from adversity
with as little cost as posas “a dual attitude of playing it safe in some areas
and volatility—to simply be
sible. Similarly, individuals
resilient. You have to bounce
are told to be as efficient as
and taking a lot of small risks in others, hence
back stronger and better. You
they can with their time.
achieving antifragility.” Playing it safe reduces the
have to become antifragile.
Ultimately, the central
Now, back in 2007,
problem
with being overly
potential downside of volatility and taking small
Taleb popularized the idea of
optimized and efficient is
risks exposes you to the potentially massive gains
Black Swans in his book of
that we can’t predict when
from the same chaos.
the same name. In a nutshell,
problems and errors will
a Black Swan is an event
pop up. And as Taleb notes,
(either positive or negative)
“errors compound, multi“that comes as a surprise, has a major effect,
king didn’t seem so great. Damocles begs
ply, swell, with an effect that only goes in
and is often inappropriately rationalized
Dionysius to let him leave. He realizes he
one direction—the wrong direction.”
after the fact with the benefit of hindsight.”
doesn’t want to be as “fortunate” as the king
Legitimately resilient or robust people
The mortgage crisis of 2008 was a
after all.
don’t care if circumstances become volatile
Black Swan event, as were both World
Reminder: With great power and
or disruptive (up to a point). They remain
Wars. Hardly anyone predicted them, they
success come great peril and anxiety. When
steady in times of both adversity and tranall had huge impacts on history, and they
you’re king or in any position of power, one
quility. Taleb likens resiliency to the mythiall seemed utterly predictable in hindsight.
small jostle could bring down your house of
cal Phoenix. The Phoenix, if you remember,
Offered in his most recent book, “Ancards; you’re actually more fragile than you
is an immortal bird that dies by fire and is
tifragile,” are some simple heuristics to help
might have thought.
reborn from its ashes to its initial state.
businesses and individuals thrive in a life
Indeed, fragile things are typically
Even the Phoenix cannot get better or
swirling with volatility. Before he does that,
large. Size often offers a false sense of secuworse from its cyclical death and rebirth. It
though, Taleb makes the case that people/
rity, but large organizations, such as giant
just stays the same. Hence, resilient.
systems/organizations/things/ideas can be
corporations and big governments, typiSo, when you’re mentally resilient,
described in one of three ways: fragile, recally aren’t agile enough to survive, let alone
you don’t care if you’re rich or if you lose

your wealth in a single day. Resilience, or robustness, is certainly more desirable
than fragility. We should do all we can to make ourselves, our businesses, and our
society more resilient in the face of volatility. But Taleb argues that to aim just for
resilience is a sissy move because you’re essentially settling for the status quo. Sure,
when things are resilient, you bounce back from adversity, but you just bounce
back to the state you were in before the fall.
The antifragile
Things that are antifragile grow and strengthen from volatility and stress (to a
point). When people or systems are antifragile, there’s more upside than downside when Black Swan events occur. Antifragile systems feed on chaos and uncertainty like a primordial god.
Taleb likens antifragility to the Hydra from Greek mythology. The Hydra
was a hideous multi-headed lizard monster. Whenever a hero cut off one of the
Hydra’s heads, two would grow back in its place—the Hydra became stronger
with adversity.
What makes something antifragile? Less is usually more with antifragility.
To become anti-fragile, it pays to be small. With smallness comes increased agility
and flexibility during volatile and chaotic times. If I were navigating a foggy sea
filled with hidden icebergs, I’d rather be a passenger on a small, but maneuverable
jet boat than a giant, but sluggish ocean liner.
Taleb makes the case that human traditions have antifragility baked into
them. For us scientific moderns, many traditions seem archaic and silly. But they
developed for a reason and survived for so long because they served some purpose. According to Taleb, traditions are often just time-tested heuristics that make
living in a random and volatile world manageable.
Becoming antifragile
Most of Taleb’s book is filled with tactics and heuristics you can use to make
your life and business more antifragile. Here are some of his tips, as well as a few
of my own: Intentionally inject stress in your life. Stress has gotten a bad rap;
while long-term stress can have deleterious effects, short bouts of it can make you
stronger and better.
Add redundancies in your life. Start that emergency fund; add buffers in
your schedule to take into account the inevitable volatility that comes each day;
make that bug-out bag. Never take advice from someone who doesn’t have skin
in the game. We live in a world in which people’s actions, opinions, and advice
are divorced from consequences. We no longer force people to have skin in the
game. This fragilizes society. When determining whether or not to take advice
from someone, look to see if they have skin in the game. If the person dispensing
the advice or making the prediction has nothing to lose from being wrong, don’t
listen to them. Pay more attention to people who have accepted risk and responsibility for their words.
Practice via negativa. According to Taleb, “the first step towards antifragility consists in first decreasing downside.” We do that through practicing via
negativa—a phrase borrowed from theology. Instead of focusing your time on
adding things to your life to make it better, focus first on subtracting habits,
practices, things, people that fragilize you. A few examples: get rid of debt, quit
smoking, stop hanging around toxic friends, eliminate unhealthy foods.
Keep your options open. Increase options in your life. When volatility and
chaos increase, it’s the man with the most options who is the most antifragile.
How do you increase options? Having money in the bank certainly increases
your options; it gives you breathing room during economic downturns, but also
provides flexibility to take advantage of positive unforeseen opportunities or to
pursue goals. Increasing your skills gives you options as well. If one career goes
bust, you have the skills to jumpstart a new one.
Many of these methods deserve more unpacking, and we’ll be revisiting
how to become more antifragile in greater detail in the coming year. Until then, I
highly recommend picking up a copy of “Antifragile.” It’s a great book that’s both
enlightening and enjoyable to read.

Register at cincinnatimasoniccenter.com/bls or call 513-421-3579.
Open to the public at no charge. Complimentary breakfast at 7:45
a.m., discussion with Q&A at 8:10, conclusion by 9:00.
Customs and Border Protection Cincinnati Port Director
Richard Gillespie will provide an overview of CBP processes
and procedures, with an emphasis on the CBP mission and
how it translates to national and local operations.

In Memoriam
Stanley G. Rauh
Alan D. Bicknaver
Robert D. McWhorter
William A. Howard
William B. Hillis, 33°
William T. Garner
Ronald L. Hutchinson
Gordon E. Hill
Robert S. Frost
David G. Upchurch
Floyd C. Newberry, Jr.
Gary L. Robinson
Bobby B. Ewing
C. Bruce Pendleton
Jac T. Allen
Ernest E. Eynon
Lowell W. Reese
Gerald W. Hughes
James Wilson
Alfred L. Banister, M.S.A.
Harvey C. Lowry, 33°
Albert A. Penny		
Frank J. Schnell
Douglas H. Mowell
William H. Baumgartner
Norman W. Root
Terry E. Carter
Larry K. Smith
Robert E. McKinney
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1/13/2017
1/14/2017
1/14/2017
1/16/2017
1/17/2017
1/20/2017
1/21/2017
1/25/2017
1/26/2017
1/29/2017
2/4/2017
2/7/2017
2/8/2017
2/11/2017
2/12/2017
2/15/2017
2/20/2017
2/24/2017

Stay up to date with news and events in the Valley of
Cincinnati by visiting our Website at 32masons.com,
and be sure to drop by facebook.com/32masons and
twitter.com/32masons for info on the go.

