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The Churchill Guide to Public Speaking
Reprinted with permission from The Art of Manliness

Ask anyone to name the greatest orators of all time, and Winston Churchill will assuredly be on,
if not topping, the list.
We think of Churchill leading his fellow Englishmen through the darkest days of World
War II, rallying them with calls to “fight on the beaches” and to offer their “blood, toil, tears,
and sweat” to defeat the enemy. We think of him standing before the House of Commons, his
bulldoggish countenance aglow, praising the RAF’s “finest hour” and unforgettably declaring
that “Never in the field of human conflict was so much owed by so many to so few.”
Churchill’s talent for public speaking seems supernal—of a quality unattainable by the average man. And yet his place in the pantheon of oration was far from fated. As a boy he stuttered
and stammered, spoke with a lisp, and had a shy and timid temperament that hardly commanded
the respect of his peers, much less a nation.
That he had an innate genius for words there can be no doubt. But he had to bring that latent power to life through tireless effort. As a young man, Winston made it his “only ambition to
be master of the spoken word” and he honed his prowess like one does any other gift—through
consistent nurture and practice.
When he first entered politics in his twenties, this youthful preparation earned his speeches
generally good reviews. Yet he still had a ways to go; one observer thought his rhetoric seemed
“scholarly and limp,” while another posited that, “Mr. Churchill and oratory are not neighbours
yet. Nor do I think it likely they ever will be.” Winston continued to sharpen his craft throughout his life, and from a weedy little boy, he grew into an orator whose entrance would hush an
audience and prompt its members to lean forward in their chairs and towards their radios in
anticipation of his words.
Few, if any of us, will ever become a speaker on par with Winston Churchill. Some people
have it—that charismatic, irresistible quality in teaching and speaking that cannot be completely
learned. But every man can become much better than he is, and magnify his own level of natural
talent. While we may not be asked to address Parliament, we all are faced with speaking opportunities throughout our lives. Whether it’s running for student council president, making a
presentation at work, having your voice heard at a city council meeting, or offering a eulogy, a
knack for public speaking makes you a more persuasive and powerful man.
So the next time you’ve got to step in front of a podium, keep in mind the following advice
from the English Bulldog himself. Some of his methodologies were uniquely suited for his temperament and time, but all are rich sources of guidance and inspiration.
Continued on page 6
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For the first time in
recorded history, the
Northern Masonic
and Southern Jurisdictions of Scottish Rite
Masonry in the USA
will celebrate across
the country on the
same day.
Scottish Rite
Day, November 12,
2016, will be special,
indeed, in the Valley
of Cincinnati. Our
Scottish Rite Day celebration includes
programming for our significant others, a
banquet, and entertainment.
The doors of the Cincinnati Masonic
Center will open at 2:45 p.m. for registration. At 3:15, all Scottish Rite Masons will
gather in the Auditorium for the 32º. Our
significant others will then be guided to
the Small Auditorium on the sixth floor for
entertainment provided by the Cincinnati
Symphony’s Orchestra Brass Quintet.
At 4:45, we will reunite everyone in
Founders Hall off the main lobby, where
we will enjoy a reception together. Dinner
is at 5:30 in the Grand Ballroom, followed
by comedy and magic by entertainer Steve
Barcellona.
Those who have earned Hit the Road
shirts from last year’s event-tour program
will be able to pick them up in Founders
Hall after the entertainment.
Tickets are $25.00 per couple or
$15.00 single, and are available online or by
mail. All orders are due by Friday, November 4, 2016. We will not accept late orders.
Candidates and their significant others
are guests of the Valley (candidates must
have seen the 4º and three other core-value
degrees prior to November 12).
Come join us for the celebration and
witness more than 60 new members receive
the 32º. All candidates will receive a special
medallion. You can order your commemorative medallion online at srday2016.org or
scottishritenmj.org.
A historical look at our Valley
The Valley of Cincinnati is the birthplace
of Scottish Rite Masonry in Ohio, having
secured dispensation from the Supreme
Council NMJ on January 20, 1853. Some
other important dates and events follow.

Gibulum Lodge of Perfection, then
of 1999 to change the name of the Cincinfashioned as Gibulum Grand Lodge of
nati Masonic Templeto the Cincinnati
Perfection, was the first Scottish Rite body
Masonic Center. In the Spring of 2002, the
constituted in the state. Our Lodge of PerWilliam R. Powers, Jr., 33º Class brought
fection was originally granted its charter on
in a record 1,093 candidates to the Valley of
March 24, 1853. Dalcho Council, Princes
Cincinnati. Powers was elected Deputy for
of Jerusalem, also received its charter that
Ohio in 2009, and served until his retireday. Cincinnati Chapter of Rose Croix and
ment from that position in 2014. He served
Ohio Consistory, SPRS, were chartered
one more year as an Active Member.
May 4, 1854.
General John McMakin was the ValThe Cincinnati Masonic Center
ley of Cincinnati’s first candidate. He was
The cornerstone of the Cincinnati Masonic
Worshipful Master of Marion No. 120
Center was dedicated on October 20, 1926,
when he petitioned for membership to
and a formal dedication was held on JanuGibulum Lodge of Perfection. His petition
ary 26, 1928.
was received just after Gibulum Lodge of
From the minutes of Gibulum Lodge
Perfection was formally instituted by the
of Perfection, dated January 26, 1928: “A
Sovereign Grand Commander, and he
Lodge of Grand Elect, Perfect, and Sublime
was the first to receive the degree of Secret
Masons was opened at three o’clock this
Master in the Valley of Cincinnati. The
afternoon, in the Scottish Rite Auditorium,
sum of $30 cash (more than $800 in today’s
New Masonic Temple, by Ills. Bro. George
money) was included with his petition. He
Thayer Welsh, 33º, Thrice Potent Master.
was elected for membership unanimously.
This afternoon had been set aside for the
The Valley of Cincinnati first hosted
purpose of consecrating and dedicating our
the Supreme Council on June 15, 1870.
beautiful new quarters in the New Temple
February 21, 1871 was the first docuand we had the distinguished honor of
mented use of ladies as vocalists in AASR
having our distinguished Ills. Bro. Leon
work. The Rite Recorder began publication
M. Abbott, 33º, Most Puissant Sovereign
in September of 1944.
Grand Commander of the N.J. of U.S.A.
Robert O. Ralston, 33º, Past Thrice
and quite a few of his officers with us as our
Potent Master of Gibulum Lodge of Perfecguests, and also to perform the beautiful
tion and Active Member of the Supreme
services of consecration and dedication....
Council, was elected Sovereign Grand
The memory of this wonderful afternoon
Commander of the Supreme Council NMJ
will linger in the memory of those who
on September 1, 1993.
were present as one of the most beautiful in
One of Ralston’s most significant chartheir entire Masonic careers.”
itable endeavors was
the establishment
of the 32° Masonic
SCOTTISH RITE DAY — NOVEMBER 12, 2016
No orders will be accepted after November 4, 2016.
Children’s Learn$15.00 for one ticket or $25.00 for two, plus a $1.00 handling fee.
ing Centers, now
Significant other’s name required to order two tickets.
known as Children’s
Dyslexia Centers.
c 1 ticket ($16) c 2 tickets ($26) Total enclosed: $__________
January 16,
Print Name: __________________________________________________
1996 marked the
dedication of the
Member Number: __________________________
Carl & Edyth Lindner 32º Masonic
Phone Number: ____________________________
Learning Center
Address: ____________________________________________________
for Children, now
known as Children’s
City: ___________________________ State: _______ ZIP: __________
Dyslexia Centers of
Significant Other’s Name:______________________________________
Cincinnati.
The Valley’s
Make check payable to AASR Valley of Cincinnati and mail to Scottish
Board of Trustees
Rite Day, 317 E. 5th St., Cincinnati, OH 45202.
voted in September

The Valley of Cincinnati has an incredible holiday experience
in store for you this year. We have reserved a block of tickets
for you to see John Morris Russell’s beloved Home for the
Holidays concert at the Taft Theatre, featuring the legendary Cincinnati Pops Orchestra, at 7:00 p.m. on Sunday,
December 4, 2016.
We have 400 tickets reserved at a reduced cost of $20 per
ticket, and they are available on a first come, first served
basis. Limit: four tickets per member.
Join us to make new family memories with a joyful and
soulful blend of holiday favorites, featuring American
Idol show-stopper Melinda Doolittle. Kids will enjoy
costumed characters and candy canes in the lobby,
and an appearance by St. Nick himself.
Orders may be made online at32masons.com
or with the order form below. Don’t wait until
the last minute. Order your tickets today so
you can join us for a wonderful start to the
holiday season.

HOME FOR THE HOLIDAYS — DECEMBER 4, 2016
First come, first served. Limit: four tickets per member.
$20.00 per ticket, plus a $1.00 handling fee.
c 1 ticket ($21)

c 2 tickets ($41)

c 3 tickets ($61)

c 4 tickets ($81)

Total enclosed: $________

Print Name: __________________________________________________
Member Number: __________________________
Phone Number: ____________________________
Address: ____________________________________________________
City: ___________________________ State: _______ ZIP: __________
Make check payable to AASR Valley of Cincinnati and mail to Home
for the Holidays, 317 E. 5th St., Cincinnati, OH 45202.

Your program calendar is hot to the touch this year. Download a petition at 32masons.com or pick one up at the Cincinnati Masonic Center
for a prospective candidate. Please note that your current AASR dues card is required for admission to degree events, and complete
petitions are required for all candidates.
NOVEMBER 9, 2016
The Breakfast Lecture Series at the Cincinnati Masonic Center welcomes Cincinnati USA
Regional Tourism Network President and CEO Linda Antus as its featured speaker. Complimentary breakfast starts at 7:45 a.m. The discussion begins at 8:10 a.m., followed by a Q&A
session. The program concludes by 9:00 a.m. Linda Antus took the reins of the Cincinnati
USA Regional Tourism network (RTN) in September of 2007. As president and CEO, Antus
has shown exceptional leadership in achieving the organization’s primary goal of increasing
overnight hotel room stays to the region, as well as in applying her strategic-marketing and
research prowess in understanding visitors’ wants and needs for leisure travel in the Greater
Cincinnati and Northern Kentucky region. Antus holds a B.A. in business administration and
theater arts. She and her husband, Paul, reside close to family in Miami Heights.

— 4-29-2017
		

Spring Class: 4°, 14°, 15°, 18°, 32°
Time TBD; Cincinnati Masonic Center

— 4-1-2017
23° Highland and Clinton Counties; time/
		location TBD
— 3-4-2017

9° Lawrence County; time/location TBD

— 2-4-2017

20° Adams County; time/location TBD

— 1-12-2017
		

Masters Dinner (West) RSVP Event Center, Wards Corner Road; 6:30 p.m.

— 1-7-2017
		
		

17° with Masters Dinner (East) 3:30 p.m.,
Portsmouth Masonic Temple; Masters Dinner
at 6:00 p.m., Portsmouth Brewery

— 12-10-2016
		

16° Butler and Warren Counties;
11:30 a.m., Lebanon Masonic Lodge

— 11-12-2016
		

Scottish Rite Day, 32º 2:00 p.m.;
Cincinnati Masonic Center

— 11-9-2016
		

Breakfast Lecture Series 7:45 a.m.;
Cincinnati Masonic Center

— 10-29-2016

CDCOC Halloween Gala

— 10-8-2016

4°, 6°, 22°, and 24° (all videos)

— 10-1-2016

4° video, 12°, 13°

— 9-8-2016

Fall Kick-Off

Scottish Rite degrees feature speaking and
non-speaking parts that may be a great fit
for you. If you’re looking to become active
in the Valley of Cincinnati, why not start by
trying a non-speaking role or a small speaking part? Contact us at 513-421-3579 for
more information.

DECEMBER 10, 2016
The Butler/Warren County Club will host
a degree day at Lebanon Masonic Lodge,
30 S. Broadway St., Lebanon, OH 45036,
(lebanonlodge26.com), featuring the 16º
with Dalcho Council, Princes of Jerusalem,
officiating. The program will begin at 11:30
a.m. and conclude by 1:00 p.m. Lunch is
provided by the Valley of Cincinnati. The 4º
video will be available at 10:45 a.m.

JANUARY 7, 2017
Join us in Scioto County at the Portsmouth
Masonic Temple, 602 Chillicothe St.,
Portsmouth, OH 45662, (sciotomasons.
org), at 3:30 p.m. for the 17º, directed by
Ronald Zemites, 33º, which has not been
portrayed since 2014. The 17º presents
a historical backdrop that leads up to the
18º, and examines the history of mankind
and the duality of man.

Continued from page 2
Write out what you want to say
Early in his political career, when he was 29 years old, Churchill was
making a speech before the House of Commons in his usual manner.
Up to that point, he had memorized each and every word of his
speeches, and performed them without any notes. All had gone well,
until this moment.
“And it rests with those who...” he begins to say. But he trails off,
losing his train of thought. “It rests with those who…” he repeats. Yet
once more he fails at finishing the sentence, or pivoting to another.
For three long, agonizing minutes, Churchill gropes desperately
for his next line and cannot for the life of him retrieve it. The House
heckles him. His face turns red. Finally, he sits down, putting his
head in his hands in utter dejection.
He would never make that mistake again. Henceforth, he wrote
out his speeches word for word and had their text ever before him.
Improvising is truly a manly art, but so is admitting a weakness. Churchill had the humility to recognize that he didn’t have
the knack for extemporaneous speaking. So he worked around it, so
much so, that most listeners didn’t even realize that he was reading
from notes.
Churchill created this seeming spontaneity by infusing his
speeches with all the energy, dynamism, and natural quality of an impromptu address. He rehearsed his remarks beforehand, so he only
had to glance at his script occasionally. And his biographer William
Manchester describes a technique he employed so that even these
glances were scarcely noticeable:
“A consummate performer, he would rise, when recognized by
the Speaker, with two pairs of glasses in
his waistcoat. Perching the long-range
pair on the end of his nose at such an
angle that he could read his notes while
giving the impression that he was looking directly at the House, he gave every
appearance of speaking extemporaneously. If the occasion called for quoting
a document, he produced his second
pair and altered his voice and manner
so effectively that even those who knew
better believed that everything he said
when not quoting was spontaneous.”
To aid in the flow of delivery, he
would set the text of his speeches in
what his staff called “psalm form”—a
practice that may have been inspired
by his love of the Old Testament. To
these haiku-esque blocks, he would
add notes for their delivery: where to
pause and where to expect an ovation;
which words and letters to emphasize;
even where to appear to stumble a bit,
grope for a word, and “correct” himself.
Churchill knew that a flawless, robotic recital would put people
to sleep, and that the more naturalistic a speech seemed, the more
tuned in his audience would be.
Craft your speech with great care
Churchill did not just scribble down the drafts of his speeches and
call it good. A single 40-minute speech would take 6-8 hours for him

to craft, and be subject to numerous revisions.
Churchill’s keen mind was always thinking of pithy phrases
to insert into his speeches, and he came up with new lines in the
spare moments between his daily duties. Even his famous witticisms
and put-downs were rarely improvised on the spot; he had usually
thought of the quip a ways back and filed it away to be retrieved and
aired at just the right moment.
Once Churchill’s thoughts had marinated in his cranium for a
sufficient amount of time, he dictated them to his secretaries, often
while pacing the room in his dressing gown or soaking in one of his
two daily baths. He would then pore over the first draft, studying
each sentence and weighing whether the phrasing might be changed
to add impact, or whether an adjective might be swapped for better
effect. Multiple drafts, each sharper and tighter than the last, were
produced. In fact, Churchill’s revisions often continued until he was
literally running out the door, late again to another appearance in
Parliament.
Choose the right words
An average person’s vocabulary contains about 25,000 words.
Churchill’s has been estimated at 65,000. Winston absorbed reams
of words from his voracious appetite for books, which he had picked
up as a young man. Though he struggled in most subjects in school,
he found an interest, a gift, and a deep and abiding love in reading
and writing the English language.
During his lifetime he would read over 5,000 books, ranging from literature and poetry to history and science fiction. His
prodigious memory allowed him to remember whole passages from
these texts, and recite them verbatim decades letter. His brain was
like a fleshy version of Evernote—its
folds containing endless notes on
endless subjects. When he needed just
the right anecdote, and just the right
word to get his point across, he simply
reached into a file and pulled out the
needed pith.
He hardly viewed this mental
warehouse as a dusty, musty card
catalog either. Words thrilled him,
fascinated him. He delighted in language’s musical, magical qualities; as
Manchester writes, “Churchill’s feeling
for the English tongue was sensual,
almost erotic; when he coined a phrase
he would suck it, rolling it around his
palate to extract its full flavor.” Yet he
also liked to use words with laser precision, and got great satisfaction from
the feel of them “fitting and falling into
their places like pennies in the slot.”
Churchill felt that most often, the
right word for a given groove was the
most simple and homespun one you
could find, arguing: “The unreflecting often imagine that the effects
of oratory are produced by the use of long words. The error of this
idea will appear from what has been written. The shorter words of
a language are usually the more ancient. Their meaning is more ingrained in the national character and they appeal with greater force.”
Instead of saying “agreed to cooperate,” he said, “joined hands.”
Instead of saying aeroplane and aerodrome (as was popular at the

time), he said, “aircraft” and “airfield.” Others said “prefabricated,” he
said “ready-made.”
Though Churchill preferred shorter, punchier words, if such a
one could not “fully express [his] thoughts and feelings” he didn’t
hesitate to pull out a longer, meatier expression. And if no existing
word in the language properly fit his intended meaning, he wasn’t
even opposed to coining a new one. Summit (as a meeting), Middle
East, and iron curtain all trace their
etymologies to Churchill.
Infuse your speech with a compelling
and musical rhythm
Churchill not only carefully chose his
words, but also intentionally crafted the
effect and rhythm that came from putting those words, and then sentences,
together. As a result, his speeches had
a compelling cadence and rhythm—an
almost musical quality.
In addition to an orator’s usual
tricks—a well-timed pause, changes in
tempo—Churchill employed various
other devices to accomplish this effect.
His aim was always to link words
together in a way that was pleasing to
the ear. When he called Mussolini’s
conduct “at once obsolete and reprehensible,” former prime minister Lloyd
George criticized the phrase as meaningless. Churchill retorted, “Ah, the b’s
in those words: ‘obsolete, reprehensible.’
You must pay attention to euphony!”
Manchester notes that Churchill also enjoyed the effect of
gathering “his adjectives in squads of four. Bernard Montgomery was
‘austere, severe, accomplished, tireless’; Joe Chamberlain was ‘lively,
sparkling, insurgent, compulsive.’”
Winston was famously a fan of repetition as well, and the way it
could create a crescendo of emotional impact. See for example: “You
ask, what is our aim? I can answer in one word: It is victory, victory
at all costs, victory in spite of all terror, victory however long and
hard the road may be; for without victory, there is no survival.”
Churchill utilized chiasmus—a reversal in the order of words
in two otherwise parallel phrases—in highly memorable ways too.
In 1942, after the Allies won their first major victory of the war at El
Alamein, he said: “Now this is not the end. It is not even the beginning of the end. But it is, perhaps, the end of the beginning.” A few
more winning examples:
These masterful swoops from the lofty to the homespun are part
of what made Churchill’s speeches so engaging; he spoke both to
the country’s well-educated aristocrats as well as its salt of the earth
laborers. His speeches could fire the emotional imagination and
challenge the intellect by equal turns—there was truly something for
everyone.
Build your argument towards an inescapable conclusion
Churchill called the ideal oratorical flow outlined in the quote above
the “accumulation of argument.” It begins by placing the most important point first. Then the audience is swept along as you present
different pieces of evidence, one after the other, smoothly segueing
between them.

Sometimes the compiling of evidence merely consists of saying
the same thing multiple times, in slightly different ways. “If you have
an important point to make,” Churchill advised, “don’t try to be subtle or clever. Use a pile driver. Hit the point once. Then come back
and hit it again. Then hit it a third time—a tremendous whack.”
Finally, you reach the resounding, electrifying climax that leaves
the audience with but one inescapable conclusion.
Use Rich Imagery and Analogy
A speech that consists only of dry facts
and figures is neither engaging nor
memorable. The human mind longs to
have its imagination stirred, and readily
latches onto pictures and comparisons.
An analogy can cut through
the chaotic and confusing to offer a
graspable towrope to understanding.
A rich metaphor can often produce a
true a-ha moment that removes the veil
from one’s eyes and allows the listener
to see something in a new way.
Churchill spoke evocatively of the
“jaws of winter” and the desire to move
into the “broad sunlit uplands” of a
peaceful future. He called Germans
“carnivorous sheep” and Hitler a
“bloodthirsty guttersnipe.”
Give voice to people’s ideals
and sentiments
Many have argued that Hitler and
Churchill were two sides of the same
coin: both were effective, charismatic, glory-hungry, power-seeking,
vision-creating leaders. Both were also, of course, talented and compelling orators.
The difference, naturally, is that one used his abilities for good,
and one for evil. Hitler catalyzed peoples’ submerged prejudices
and desire for status at the expense of others. Churchill activated
men and women’s noblest proclivities, presenting them with a vision
of themselves as courageous heroes, standing as a last bulwark of
democracy.
In both cases, these orators merely gave voice to the sentiments
and drives already latent within their countrymen. That is why they
were so very effective.
Be sincere
If there was anything Churchill could speak on with a depth of
sincerity and true fervor, it was the heroism required of wartime.
Its excitement and sorrow, danger and meaning, was not something
he had to artificially force—he was moved by it at his core. In fact,
when he dictated his speeches, his emotion was so raw and real, that
sometimes he and his secretary would both be crying.
In Churchill, the English had a leader of a different sort—one
who was right in the arena with them, who was not just calling for
sacrifice but living it. They listened more readily because they knew
that he was toiling day and night for their benefit; watching the
bombs come in firsthand, despite the danger; and going out amongst
the wreckage and ruins to personally buoy their spirits.

Become Part of the Children’s Dyslexia Centers Family Tree
Submitted by Patty Hons

Every donation helps Children’s Dyslexia Centers of Cincinnati, a
501(c)(3) charitable organization, further its mission. A one-time
contribution or recurring gift is a wonderful way to honor the
memory of someone, pay tribute, or fulfill a special purpose.
Those whose donate $500 or more receive a personalized leaf on
our giving tree, and those who donate $1000 or more receive a personalized stone around the roots of the tree. We include donations
from 2013 forward in calculating donor recognition.

You have a variety of ways to donate. One very convenient
option is to visit www.cdcoc.org/donate to initiate an electronic
contribution. You’re just a click away from changing a child’s life.
Another way to give is by becoming a Subscribing Donor. Your
ongoing, monthly contributions will make a huge difference for all
of the students at Children’s Dyslexia Centers of Cincinnati. Use
the pull-down menu on www.cdcoc.org/donate to select a preset
amount, then click on the subscribe button. You can stop the recurring payment at any time.
Of course, you may make a check or money order
payable to Children’s Dyslexia Centers of Cincinnati,
and mail it to either of the two learning centers: 317 E.
5th St., Cincinnati, OH 45202 or 2020 Hopkins Ave.,
Norwood, OH 45212.
Kroger also offers a way of helping. You can direct
a percentage of your purchase at Kroger to be donated
to CDCOC every time you go to the grocery. Simply
visit www.kroger.com and click on Community Rewards
Program. Select #83082 for Children’s Dyslexia Centers
of Cincinnati, and then click the enroll button.
Thank you for supporting CDCOC in providing multisensory tutorial reading and written-language
intervention of the highest quality to children who are
dyslexic—all without financial obligation to the students
or their families.

